
Welcome to the 
2020-2021 School Year!



Phase III Reopening Plan

• School divisions across the Commonwealth of  Virginia have followed the 
Governor of  Virginia’s phased reopening plan when planning for reopening

• Virginia is currently in Phase III of  reopening and this presentation 
addresses Waynesboro Public Schools Phase III Reopening Plan



Calendar Adjustments

• Our entire staff  will report to work on Monday, August 3, 2020.  The days before 
school starts will be used for instructional planning and professional development 
opportunities.

• The first day of  school for Student Group A is Tuesday, August 18, 2020.

• The first day of  school for Student Group B is Wednesday, August 19, 2020.

• Remote learners will have access to curriculum on Tuesday, August 18, 2020.

• The last day of  school is scheduled for Thursday, May 20, 2021.



Two Instructional Models for Students

• Option 1:  100% Remote Learning at Home (Online, Virtual, and Packet Instruction)
• Instruction is provided by instructional staff  in Waynesboro.

• Internet ready devices and/or wireless hotspots will be provided for students in need.

• Option 2:  Hybrid Learning Model (In-person and Remote Learning at Home)
• Students attend school 2 days a week and learn at home 3 days a week.

• Students with last names beginning with A-L will attend school Tuesdays and Thursdays.

• Students with last names beginning with M-Z will attend school Wednesdays and Friday.

• Mondays are planning and preparation days for instructional staff.
• Siblings with different last names will attend school together.

• Internet ready devices and/or wireless hotspots will be provided for students in need.



Special Instructional Considerations

• School leaders and teachers are aware that there are groups of  children who are 
more vulnerable to learning challenges using a remote or hybrid learning model.

• Students with disabilities, English language learners, and our youngest students may 
be able to increase their in-school time after schools have individualized discussions 
with families about student needs.

• Students may move between instructional models with seven days notice to the 
principal.  The principal will determine with division leadership about how to best 
accommodate parent and student requests.



Expectations for All Learning Options

!Students will have required and graded assignments.

!Virginia Standards of  Learning aligned instruction by Waynesboro educators

!A full catalog of  course offerings

!Canvas Learning Management System will serve as a learning platform.



Our Bus/Van Transportation Plan

! Due to physical distancing requirements, our bus/van transportation service will be more 
limited than in years past.  If  parents are able to assist with transportation that support is 
greatly appreciated.

! Face coverings will be required for students and drivers.
! There will be one student per seat.  The only exception is when family members are riding 

together.
! Students will load from back to front and exit from front to back.
! Buses and vans will be disinfected between runs.
! Airflow will be increased by opening windows when weather permits.



Student Arrival Changes:  Health Screenings

!Staff  and students will have touchless temperature checks upon arrival.  
Students who arrive in a car will have their temperature taken at their car.

!Anyone who has a temperature of  100 or higher will be rescreened and 
moved to the Health Annex.  This room will isolate the ill student until a 
parent comes to pick the child up.  The child will be monitored by staff  
while in the Health Annex.

!Parents need to keep sick children at home.



Student Arrival Changes:  Health Screenings

• If  escorted to the Health Annex, students will be asked:
1. Have you had a temperature of  100 or higher within the last three days (72 hours)?

2. Have you had a cough, shortness of  breath, changes in taste or smell, chills, or sore throat 
within the last three days (72 hours)?

3. Has the student taken fever reducing medication within the last three days (72 hours)?

4. Have you been around someone who has tested positive for COVID-19 in the last 
fourteen days?

• If  any of  these answers are yes, the student should stay home.



Changes to Protect Students and Staff

• Face coverings will be worn by staff  and students upon arrival to school, anytime 
they leave their desk in the classroom, and during hallway transitions.

• All employees will be trained in the usage of  cleaning chemicals to sanitize surfaces.
• COVID-19 training related to the disease, hand-washing, and face coverings.
• Stockpiles of  hand sanitizer are available in each school and classroom.
• An electrostatic disinfecting sprayer is available for use at each school.
• Directional sign markings are in place in all buildings to remind students and staff  

about best practices.



Changes to Protect Students and Staff

• Plexiglass barriers are installed in all office areas throughout school buildings.
• All staff  will have access to cleaning supplies so we can all work together to sanitize 

our workspaces.
• Custodial staff  will sanitize common areas and surfaces on a consistent and regular 

basis throughout each school day.
• Breakfast and lunches will be served in the classroom.
• Water fountains will be turned off.  Families are asked to send their child to school 

with a water bottle.  If  this creates a hardship, please let your school know.



Frequently Asked Questions

• Do students have to choose the hybrid instructional model to participate in 
athletics and/or extracurricular activities?

No, students are able to participate in all opportunities, even if  they choose 100% remote 
learning.

• Are students able to bring bookbags and lunch boxes?
Yes, they will keep their belongings at their desks.  Materials and food items will not be 
shared.



Frequently Asked Questions

• Will the school division have substitute teachers if  teachers are out?

Our buildings will be open with less than 50% capacity with no reductions to staffing.  
The school division anticipates having human resources in the building to support teachers 
who are not able to be at school.

• What will happen if  a teacher or student tests positive for COVID-19?
The Virginia Department of  Health will conduct contact tracing and determine how 
long the teachers and students are required to self-quarantine.



Frequently Asked Questions

• How will sick students and well students be separated?

Like many pediatrician offices, there will be a sick room (Health Annex) and a well room 
(the current clinic location).

• Do you employ highly qualified medical personnel to manage the health response in 
each school?

Yes, and our division recently hired a full-time Head Nurse, Amanda “Mandi” McComas.  
She most recently was one of  our contacts at the Virginia Department of  Health.  Also, our 
schools are staffed with Registered Nurses and Licensed Practical Nurses.



Frequently Asked Questions

• Does my child have to meet enrollment requirements to participate in remote 
learning?

Yes, physical and immunization requirements are still in place.  There are some exceptions that 
your child’s school will be able to help you with.  For new students, the family will have to prove 
residency and present a birth certificate.

• Can teachers require students to wear masks while in the classroom?

Yes, when 6-foot physical distancing cannot be maintained and when the a student moves away 
from their workspace.



Frequently Asked Questions

• Will the curbside meal services continue to be available for all students?
Yes, all students are eligible for free lunch and breakfast.  We will distribute meals on Tuesday and 
Thursdays from 9:30 a.m. to 10:30 a.m. at all schools in the parking lot except for Waynesboro High 
School.  The high school students are eligible, too.  They are welcome to get meals at the closest school to
their home.

• How do you know it’s safe to open schools?
Our school division consults regularly with the Virginia Department of  Health (VDH) and Virginia 
Department of  Education (VDOE) about our plans.  We have implemented all COVID-19 
mitigation strategies that have been advised by the VDH, VDOE, and the Centers for Disease Control 
and Prevention.



Frequently Asked Questions
• What will happen if  I need to pick my child up for any reason?

You will use the ”buzzer” system at the school entrance.  You will speak to the office personnel 
and your child will be brought to the door to you.  You will not be permitted to come into the 
office.

• Will I be able to volunteer in my child’s classroom?

No.  We are limiting access to our building to staff  and students.  As soon as normal school 
operations resume, we will gladly accept any help you would like to provide.



Who to Contact with Additional Questions

• Dr. Jeffrey Cassell, Superintendent, jcassell@waynesboro.k12.va.us
• Mrs. Vermell Grant, Assistant Superintendent, vgrant@wayensboro.k12.va.us
• Mr. Tim Teachey, Executive Director of  Instruction, tteachey@waynesboro.k12.va.us
• Dr. Ryan Barber, Executive Director of  Student Services, rbarber@waynesboro.k12.va.us
• Mr. Jody Lohr, Executive Director of  Technology, jlohr@waynesboro.k12.va.us
• Mrs. Vonda Hutchinson, Executive Director of  Finance, vhutchinson@waynesboro.k12.va.us
• Your building principal
• Central Office- 540-946-4600
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